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VISION: Nurse Practitioners. Solutions for a stronger and healthier Ontario.

Advocacy Membership Services

NP solutions for a
stronger and
healthier Ontario

Operational and
Governance
Excellence

Scholarship and
Professionalism

MISSION: The Nurse Practitioners’ Association of Ontario is your professional voice. NPs speaking for NPs.

Governance Committee for the NPAO Board

Agenda
Date: 07/11/18
Teleconference
Chair: Shari Comerford
Recording Secretary: Leanna Lefebvre
Member Position Present =P
Regrets =R
Marnee Wilson (MW) President R
Shari Comerford (SC) President-elect P
Julian Berko Legal Advisor
Leanna Lefebvre (LL) Primary Health Care Director P
Donna Ruffo (DR) Adult Director P

Responsible
Person

Information (I)

Discussion (D) Discussion
Resolution (R)

Resolutions & Action Items

1.

Call to Order & SC
Roll Call

I




2. Approval of SC D,R

minutes

3. Outstanding items | SC D,R .

4. By law review JB D,R Have required changes been identified? Several areas identified for the board to
Do we have policies to reflect the bylaw review and adjust by-law language
changes?

5. Review of policy MW D Members will come prepared with Approval of Code of Conduct Policy to
recommended changes to those policies that | be presented to BOD in consent agenda;
are due for revision at this meeting. Email keep ongoing communication regarding
conversations will have taken place any gaps identified in policy — if board

*  Code of Conduct (Marnee) policy gap, proactively move forward; if
organization policy gap, inform CEO

6. Are we living the MW D Members will review 2 policies on a rotating | General Roles and Responsibility —

policy? basis to see if we are living the policy. If several areas identified for board to
not: strengthen compliance — decision to
¢ Isitstill pertinent? continue ongoing review and planning
* Do we need processes in place to over the next several meetings; adjust
live the policy? mandatory report and work with CEO to
* Is the policy realistic in its current | set goals and quality measures to align
form? with the strategic plan
1.0 General Roles & Resonsibilities of 1.01- overall compliant — no suggstions
the Board (Leanne) at that time . .
. 1.03 — questions about non-compliance —
1.01 Board Management Delegation how is this recognized, defined,
(Leanna) documented — how do we know we are
1.03 Conflict of Interest (Donna) living it? Consider personal interest
1.04 Confidentiality (Donna) definition — consider external review
1.04 — records keeping questions, are
minutes marked as Confidential for
closed meetings and where are they
kept? Are documents encrypted? In
absence of central data base, where are
minutes kept?
7. Policy Gaps All D,R Each member will lead a discussion about Workplace Violence — ensure that NPAO

the policy they have drafted. All members
will come prepared with recommendations
so that the policies may be presented as
either consent agenda items or for discussion
at the next Board meeting.

*  Workplace Violence (Shari)

*  Workplace Discrimination &

Harassment (Marnee)

incident report is available; remove
reference to EAP and submit to board for
consent agenda

Discrimination and Harrassment —
include AODA and workplace diversity
information to this policy — Shari and
Leanna to review options and expand;




e Whistleblower (Donne)

recommendation for gender neutral

Membership (Leanna) diversity
Whistleblower policy — Donna will edit
based upon group review —add to consent
agenda for next board meeting
Membership Policy — needs further
work, particularly around what pieces
need to be in the by-laws, what needs to
be clarified for corporate vs individual
members — ongoing work
8. Assignment of All Revisions: Are we living policy -
tasks for next 1.06 Board & Officer Recruitment &
meeting Nomination 1.06 — Board and officer Recruitment &
Are We Living the policy? Nomination — Donna
’ 1?? ﬁom_t oring CEO Performance 1.05 — Monitoring CEO performance —
. . eetings - .. .
e 1.15 Committees joint revisit after strat plan session
?;pcf;r 4 Liability - Fiduci 1.11 Meetings Policy — Julien will
y - Fiduciry Duty review
(insurance needs spelled out, risks -
signed waivers to protect from claims, 1.15 — Committees Policy — Donna will
when miues etc available, review
e Liability of the Agency - safety )
procedures, reporting system/incident Insuranf:e, documents, Wavers - Shari
. ) would like to further review prior to the
reports policy, how to deal with next meeting
emergencies,
¢ Volunteer screening policy Volunteer Screening Policy — Donna will
e discipline and removal of board review
member o
e Evaluation of board as a whole and Discipline angi Removal of Board
S Member - Julien
individual
¢ access to information
e recruitment of directors
Board Records Retention Policy
9. Roundtable — Do SC Review of meeting — what’s working, what’s | Board needs access to organizational

Good, Do Better

not

policy; Julien and Leanna to work on the




Corporate Membership Policies and
bylaw integration; Julien to work on an
edited copy of the bylaws to identify
recommended changes

Julien and Shari will research definitions
of “Personal Interest” and will bring
suggestions back to the group

Confidentiality policy needs some work
and we need some solutions for the lack
of physical office — is legal an option for
record keeping? We need some policy as
to what document needs to be held at the
for this storage

Ask Duncan to upload a policy template

Gap - Records retention policy for the
board — Leanna will work on draft

Revisit — Monitoring of CEO
performance after strategic plan

At Strategic planning session — work to
develop goals and compliance

10. Adjournment

SC

Next meeting: Whole board strategic
planning session Nov 16,17

Next Governance Committee Meeting —
February 5™ at 7pm

For Consent Agenda —

Whistleblower

Code of Conduct

Board Management Delegate

General Roles and Responsibility of the
Board (compliance recommendations)
Confidentiality (compliance
recommendations)

Workplace Violence




